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Minutes of the eighty-second meeting of the Executive Committee of Interlegal held on 6 October 2011 by telephone conference at 4.00 p.m. (BST)
Present:
Christian Fischele – President 

Emmanuel Reveillaud – Treasurer  

Jeremy Shulman – Secretary 

In attendance:       Cristina Salvador 

John Ansbro 
	
	
	Action

	1.
	Apologies 

Miguel Neto and Agustina Vitolo.
	

	
	
	

	2.
	The Website 

The website was checked during the meeting to see whether the Nordia contact had been changed from Rickard Arvidsson to Lotta Spandel.  It had still not been changed and Christian agreed to deal with the matter immediately. 

	Christian

	3.
	Marketing
	

	
	
	

	
	1. Marketing Group – The minutes of the meeting of the Marketing Committee on 22 September 2011 were produced. 

Consequent upon those minutes, the following policy on membership targets was agreed:-

(in no particular order)

Japan

Russia

Middle East

Africa (there are connections in Mali (through Emmanuel Reveillaud and Angola through a Portuguese lawyer).  It was thought that these contacts would be used to get further into Africa). 
India 

Hong Kong

Indonesia/Malaysia 

Australia 

Florida (subject to discussion with the US members of Interlegal).
2. President’s Report – The President would provide this report by 10 October 2011. 

3. Newsletter – This would be sent out to all members with the front and end showing reference to Interlegal. 

4.  Referrals register – There was nothing to report. 
5. Specialist groups – This was discussed by reference to the forthcoming Paris meeting.  

No meeting of the International Arbitration Litigation and Insolvency Group would take place and because this had not taken place for some time volunteers would be called for in Paris to move this on.  There would be no meeting of the Practical Deals and Cases Group.  Its future would be considered by Emmanuel Reveillaud. 

There would be a meeting of the Business Law Group for which Caroline Berube would do a presentation.  

There would be a meeting of the Law Management Group  for which Miguel would do a session. 

Although not part of the Specialist Groups the timetable for Paris apart from the General Assembly was considered under this item. 

Our host had arranged an introductory presentation from three people presenting different topics which would last 40 minutes.   The Business Law Group and the Law Management Group would then meet at the same time for an hour each and a Group on Marketing to be led by Bill Blum would take place for 2 hours.  


	 Christian
 Miguel

 Christian

 Emmanuel



	4.
	IBA Conference – Dubai
It was apparent that we needed more confirmations for the dinner.   10 had booked in and 40 more were needed.  Cristina Salvador was working on this with Ramon Bado, Caroline Berube and Riccardo Cajola.  She was preparing a Powerpoint presentation.  John Ansbro had contacted members of Interlegal for suggestions of invitees but had had no response.  It was thought that he would only work on those Interlegal members who were known to attend IBA meetings.  John could contact these people and would liaise with Cristina Salvador as to who they might be. 
	John/
Cristina 

	
	
	

	5.
	New Members
	

	
	
	

	
	Agustina had given her apologies but had promised a report the following day. 

Jeremy reported that he had probably found a member in Sydney, Australia and was now waiting for the application form. 

	Agustina


	6.
	Finance
	

	
	Christian who still had control of the banking was experiencing difficulty in getting the banking across to Emmanuel.  The Network had been banking with HSBC who were now prepared to do internet banking only, which was not suitable for our requirements.  Also they would not acknowledge Emmanuel as the new Treasurer.   As there appeared to be no one to discuss this with, Christian was looking at opening a new account for Interlegal with UBS but a document showing the address of Interlegal was required and this was not proving easy. 

Christian was of the view that the Network should change its legal personality to a Swiss Association and had prepared some Articles for consideration in order to do this. 

If the Members agreed to the change then there would be a registration with the Chamber of Commerce and there would be no future need to sign Network Agreements.   The intention was that this be approved in Paris,  Members would then have two months thereafter to object.  

Christian had also put into the draft auditors details which were requested.   Jeremy was asked to put the matters relating to the formation of the Marketing Committee in. 

The matter was delegated to Christian and Jeremy to bring on,  in view of the shortness of time to Paris. 


	Christian/

Jeremy 

	7.
	Tenders
There was nothing to report.

	

	8.
	EuraAudit
	

	
	Jeremy confirmed that we had received an invitation to the Annual Conference of EuraAudit in Turkey but that since there was no member in Turkey we had declined the invitation. 


	

	9.
	The meeting in Paris
Up to now there were only 9 bookings and in the week beginning 10 October 2011 Gael Airieau and his team would start ringing around.

The President had confirmed that John Ansbro should attend the meeting and his expenses for so doing would be met. 
	

	10.
	The China meeting 

	

	
	Christian reported that he had spoken to Caroline Berube and that she would be bringing a solution to Paris with her. 

In the meantime Christian would confirm with our colleagues in Prague that they were prepared to have a meeting in May. 


	Christian

	11.
	Reflections on meetings, presentations and Interlegal’s operation
	

	
	Time again did not permit us to discuss this topic but it was agreed that the Executive would meet in Paris, prior to the General Assembly, to discuss the matter further. 


	All

	12.
	The Network Agreement
	

	
	See above (item 6). 

	

	13.
	Interlegal Product 
	

	
	Jeremy produced details of an Interlegal product which was devised by his colleague, Rob Lucas.   It was agreed that this would form an item at the General Assembly. 
	Jeremy

	
	
	

	14.
	Date of the next meeting 
	

	
	The date of the next meeting would take place on Wednesday 14 December by telephone conference at 3.00pm Leeds time, 4.00 pm, Geneva and Luxembourg time and 11.00 am Sao Paulo time. (PLEASE NOTE THAT THIS IS A CHANGE FROM THE DATE AGREED AT THE MEETING ITSELF)
Suggestions for the agenda should be circulated to the President at least 7 days before the meeting and copied to the Secretary.
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