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Minutes of the eighty-third meeting of the Executive Committee of Interlegal held on 14 December 2011 by telephone conference at 3.00 p.m. (GMT)
Present:
Christian Fischele – President 

Emmanuel Reveillaud – Treasurer  

Jeremy Shulman – Secretary 

In attendance:        Agustina Vitolo (part only) 

John Ansbro 
	
	
	Action

	1.
	Apologies 

Miguel Neto.
	

	
	
	

	2.
	The Website 

John Ansbro reported that he was waiting for costings for certain changes to the website from the webmaster following requirements made at the Paris meeting.  The costings would be put to the Executive Committee in due course. 

	John

	3.
	Marketing
	

	
	
	

	
	1. Marketing Committee – It was confirmed that there would be a minimum of 4 Marketing Committee meetings a year.  One would take place at each Assembly and the other two would be by telephone.   It was agreed that John would ask William Blum to fix the first telephone committee meeting.   

It was also noted that Frédéric Letendre was taking responsibility for inputting information on the Website and that he had asked members to send news about their firms,  such as cases won and articles published.   It was agreed that John Ansbro would liaise with Frédéric about this.
2. President’s Report – This was due by 10 April 2012. 

3. Newsletter – This was due to be sent out to all members with news about Interlegal by the Vice-President by February 2012.   John Ansbro would remind Miguel Neto about this. 

4. Specialist Groups – The Vice President was now in charge of Specialist Groups.  It was agreed that he would need to start preparing them now for the meeting in Prague.  Jeremy was to inform him that the Executive Committee expected an improvement in the performance of these groups as they had not been functioning as they should have done in recent meetings. 


	John
John

Christian

Miguel/
John

Jeremy



	4.
	IBA Conference – Dubai
Agustina was working with Cristina Salvador on the leads and the Executive Committee asked for a report on this by the next Executive Committee meeting. 

                          - Dublin 

A plan for Dublin should be put to the next Executive Committee meeting.  John would liaise with Cristina Salvador on the compilation of this plan in time for the next Executive Committee meeting.  It was agreed that Cristina Salvador would be asked to lead the Association’s activities in Dublin.   John Ansbro would ask her. 
	Agustina 

John

	
	
	

	5.
	New Members
	

	
	
	

	
	As reported at item 4 Agustina would follow up the contacts made in Dubai with Cristina. 

Agustina agreed to submit a full report on new members in time for the next meeting. 
John reported that he was working on the new member pack with Agustina and that would be available for circulation by the Executive Committee meeting in February. 


	Agustina
John/

Agustina 



	6.
	Finance
	

	
	Emmanuel reported that he now has the books and a functioning bank account.  He confirmed that subscriptions were coming in and he would chase those that were outstanding in early January 2012. 

	Emmanuel 

	7.
	Tenders
There was nothing to report.  The Executive Committee was expecting to hear from John about this in due course. 

	John

	8.
	EuraAudit
	

	
	Miguel Neto was in the process of organising a joint meeting in 2013 with EuraAudit.  The Executive Committee expected a report from him by the next Executive Committee Meeting.   Jeremy would inform Miguel. 


	Miguel/

Jeremy

	9.
	Paris
The following matters were discussed as arising out of Paris:-

1. Timeframe for future meetings – On Friday mornings there would be meetings of the Specialist Groups.  For those involved in the Marketing Committee there would be a buffet lunch and the Marketing Committee meeting would take place on Friday afternoon. 

The General meeting would take place all day Saturday, starting at 10.00 am, with half an hour break for a sandwich lunch.  The purpose of lengthening these meetings was to give time for discussion. 

2. Intellectual property project – The President stated that he did not feel that the message which was being given from Rob Lucas was clear enough.   The Executive Committee were pleased to hear that Frédéric Letendre wished to liaise with Rob Lucas and this should be done first.   To get further interest from the members something would need to be done that everyone could understand, so that the submission needed to be clearer, with examples.  Also it should be made clear how members can make money from this, so there should be a business plan and people’s expectations should be managed.   The President felt that this would help the project to be taken more seriously.   The ideal would be for Frédéric Letendre to become the spokesman at the next meeting.  Jeremy agreed to pass these comments on to Rob Lucas. 

John Ansbro would pass the questionnaires to those with an interest in IP to Jeremy for him to pass on to Rob Lucas. 

3. Articles of Association – Slight amendments had to be done to reflect what was agreed at the meeting.   The Articles would then be signed  by the President and Secretary on four originals,  one to be kept by each member of the Executive. 

4. Linked-in - Agustina was working on this.

. 
	Jeremy

John/

Jeremy
Jeremy

Agustina 



	10.
	The meeting in China

	

	
	The President would ask the Vice-President to agree the date for China by 23 December 2011. 
	Christian/
Miguel



	11.
	Mr Amiel 
	

	
	Cristina Salvador had written for some direction in relation to a communication she had received from a Mr Amiel.   The Executive Committee decided that this required no further action. 

	

	12.
	Possible dispute over the trading name of Interlegal
	

	
	It was agreed that Jeremy should ask our Madrid member to investigate the matter and liaise with Gabrielle Ogris-Brand and ask them to send a letter to see if there was a reaction and then for them to report back to the Executive Committee.

	Jeremy

	13.
	Date of the next meeting 
	

	
	The date of the next meeting would take place on Wednesday 18 January 2012 by telephone conference at 3.00 pm Leeds time,  4.00 pm Geneva and Luxembourg time and 11.00 am Sao Paulo time. 

Suggestions for the agenda should be circulated to the President at least seven days before the meeting and copied to the Secretary. 
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