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Interlegal Marketing Committee Agenda

13 January, 2020 – 08.30 EST/14.30 CET
Conf. Call – www.zoom.us #3631756771
Dropbox – Marketing Committee : http://bit.ly/2nifPYF
Present
Frédéric Letendre (Chair), William Blum, Emmanuel Reveillaud, Ramon Bado, João Paulo Menezes Falcão, Davinia Cutajar, Uday Ahlawat
In Attendance
Colin Russell (Officer), Andréanne Dupéré
Apologies
Nikolaos Margaropoulos, Gabriele Brand-Ogris, Alexandre Dupont, Andrea Piscedda, Özlem Kurt
1) Welcome / Quorum

2) Notes of the Previous Meeting
Schedule 2

Agreed without further comment.
3) Social Media
Schedule 3
i) Member of the week: Only three left, we need more volunteers to send questionnaires to  Andréanne.
ii) Videos: Next steps: Andréanne will edit 5 videos
· Footage review:

· Based on comments on the Luxembourg videos already shot

· Joao Paulo: re-edit the videos based on the videos shot previously
· Interviews through zoom on specific topics (volunteer-based)

· Videos on cryptocurrency, real-estate etc

iii) HootSuite and Whatsapp will continue to be used – Hootsuite for formal posts through Linked In and Whatsapp for informal communications between members – feedback on both is positive so far.
iv) Microsoft Teams
It is proposed to use this as a central repository for marketing documents as an alternative to Dropbox. Consult the presentation here: https://bit.ly/3a9U4Oq

ADDITIONAL COMMENTS:

· Consider grouping according to specific topics (as social media posts or on Interlegal website) eg cryptocurrency, litigation in order to reach niches and based on expertise, speciality etc)

· Industry of the month focus?
· Need for case studies to feed the blog: will help to gain more momentum on our website, through SEO optimization (text, google analytics and the blog)

· Members to provide case studies with a few lines of what our members did with other members – client details confidential to be kept anonymous
· These can then be packaged and posted online - potentially linked with Davinia’s idea of case studies linked to sector themes
4) Website/SEO

i) SEO with Mintlogix and MG2
Schedule 4
ii) Profiles : Updates
iii) Expertise categories
iv) New content
v) Case studies 
COMMENTS
· No news from Mintlogix about the SEO stats or ongoing strategies. Will keep the marketing committee updated as soon as we hear back from them.

· Main website improvements: pictures refreshed, addition of a more dynamic carousel (bottom of the homepage), filters on the members’ map (easier to search by country and to find members). 

· Profile updates: our new members from Australia and Lebanon have been requested to complete  their profiles – Alwasl from Lebanon have completed theirs but Mills Oakley have not so Officer will follow up.
· Expertise categories: new categories agreed to be integrated by MG2 and Andreanne

· Case studies: please provide us with ideas and content. Frédéric will draft one about his last collaboration with Ramon
5) New Members Development 

a) Updates provided by Officer

COMMENTS:

· New enquires from India, Turkey, Nigeria and Brazil
· Interlegal now has 48 members with the addition of the new members from Lebanon and Australia but the resignation of Harris Kyriakides in Cyprus
· Reactive applications, but most seem to be from countries where we already have members (eg Turkey, Brazil and India)

· Need to focus on gaining more members where we don’t already have an affiliated member eg Philippines

· We need to step up our game for acquiring new members in 2020
6) Newsletters/Reports

a) New format:
i) Quarter - Digital: http://bit.ly/2R8Vj7N
(1) Strictly to Members
ii) Semester/GM Report : http://bit.ly/380kCzI
(1) Strictly to Members
iii) Quarter – Network News and Content: similar as last year

(1) To anyone who has subscribed to our Newsletter

COMMENTS:

· Content will be news and articles. Less pressure to produce newsletter on a monthly basis and will be either for our members internal use (similar pace as last year) or for external use
· Quality over quantity, as long as we remain realistic. Better not to have too much material (adjust from time to time if a lot of content)

· Emmanuel commented it may be better to post smaller news on the Whatsapp channel and post longer (more important) news in the newsletter
7) Chambers Applications

a) Update
COMMENTS

Officer updated that Chambers appear to have finished their research and we expect to be in contact with them by the end of the month.

8) Varia/AOB
a) Marketing Committee meetings in General Meetings: What format? Workshops, Master Class, Conference – Internal and/or Professional, Other?
COMMENTS

· Start a think tank with Interlegal

· Marketing committee: is our format still accurate? How can we make it better? Workshops, Master classes, Conferences - internal and/or professional. how can we do with our hour and a half with all our members? 

· Frederic: the way we’ve done it before could be more dynamic.

· Uday found excellent speakers but listeners are at different levels of knowledge on these subjects and so we need to think about grouping audiences together based on their level of interest and also their level of knowledge and expertise in marketing, social media etc.  eg our next session could be a mix between specific topics, followed up by a workshop in small groups (example: integrating a paragraph on Interlegal on LinkedIn), and then sharing their project with the rest of the attendees.

· Another idea: let’s improve your Interlegal profile, optimizing your hands-on approach to your online presence and structuring our tables around proficiency levels (beginners, intermediates and pros) 

· Improve our network’s presence to be reflected upon for the next meeting

· Workshops by proficiency (suggestion by Davinia)
b) We have our Arbitration Conference in Hungary in March and we should encourage people to attend it and give it a lot of publicity it is open to anyone to attend
c) Members initiatives: Mikhael from Moscow: his firm started a new legal TV show on YouTube. Would it be a good idea to showcase it on our socials eg “one of our members has a legal YouTube show about xxxx” (subtitled in English)
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Next Meetings :
· 24 February, 6 April and 18 May via Zoom and in Tunisia


