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Interlegal Marketing Committee Minutes
8 June 2020 – 08h30 EST/1430 CEST
Conf. Call – www.zoom.us #3631756771
OneDrive – Marketing Committee : https://bit.ly/39fIQHf
Present

Frédéric Letendre (Chair), William Blum, Gabriele Brand-Ogris, Uday Ahlawat, Alexandre Dupont, Ramon Bado
In Attendance
Colin Russell (Officer), Rosanne Bourque
Apologies
Özlem Kurt, João Paulo Menezes Falcão, Emmanuel Reveillaud
1. Welcome / Quorum

2. Notes of the Previous Meeting

Agreed without further comment.

3. Website/Social Media/SEO
 Rosanne presented the latest report covering the last 6 months of social media and website activity (see attached):


a. Most relevant indicators are moving in a positive direction including social media followers and website page views but there is still much room for improvement.
b. Key focus is now to be maintaining consistency in the volume of posts over a period of time
c. Frédéric will produce a finalized version of the report for the Executive Committee meeting in June and also for the General Assembly meeting in June
d. Colin will send Frédéric a copy of the ‘Doing Business in China’ article written by Caroline Berube after publication of the Joint Book.

4. Marketing Proposal



Frédéric presented a proposal for future marketing support (see attached). The proposal is to deploy Rosanne Bourque on a shared basis between Yulex and Interlegal to focus on marketing, social media and website development and with her costs also split 50/50 between the two organisations.
This will result in a cost saving of approximately €10,000 per annum assuming that MintLogix and MG2 support is terminated. 

Concerns were raised that although the cost savings are welcome, it is still important to maintain spending on marketing Interlegal. It was also commented that technical SEO support may still be required from time to time from MintLogix or MG2. 
The proposal was agreed by the Marketing Committee subject to the MintLogix support being paused for a further two months and reviewed again in August/September.
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Next Meeting :
tbc


