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Interlegal Marketing Committee (“MC”) Minutes
 October 12, 2020 – 08h30 EST/14h30 CEST
Conf. Call – www.zoom.us 
OneDrive – Marketing Committee : https://bit.ly/3iFEKfq
Present

Frédéric Letendre (Chair), William Blum, Uday Ahlawat, Alexandre Dupont, Emmanuel Reveillaud.
In Attendance
Colin Russell (Officer), Rosanne Bourque
Apologies

Özlem Kurt, João Paulo Menezes Falcão, Gabriele Brand-Ogris, Ramón Bado.
1. Welcome / Quorum

2. Notes of the Previous Meeting : Agreed without further comment.


3. Social Media


a. Performance report by Rosanne: Results are satisfying but decreasing a little bit compared to June and July. It is mostly because of the holidays, back-to-school (for some countries) and lack of ‘’Member of the week’’ responses. Rosanne has developed some solutions (new post ideas and maintaining efforts on all platforms to stay consistent). 
Uday also brought the idea to share posts from members directly on Facebook and Linkedin. This could be a great way to publish content easily.  

 
b. Member of the Week: No more responses to the form. We will continue to post the Member of the week when we receive answers but we will start to publish a new category of post named Firm of the month to present our members. 


c. Global Entrepreneurship Week and other International days: We will post content during this week (November 16th-22nd) and we will ask members for content matching this year’s themes (Education, Ecosystems, Policy, Inclusion). 
4. Website/SEO


a. Website migration update and new website demo: The website migration will happen on October 16th (subsequently postponed to October 30th). We still have to update the map and the document section in the member area. Colin and Rosanne will arrange a meeting to go through the admin section of the website. We will also think of a strategy to add video content on the website, but in phase 2. It will be important to ask our members to share video content with us if they have some.

b. Corona Chronicles: Amaral Gurgel Advogados has written an article about Brazil. Odeon is writing one about France. No more volunteers for now but we would like to have more articles in this series. 
c. Case studies: 3 new case studies to approve and post. Rosanne will write 3 others in November. 
5. New Members Development 


a. Updates from Colin: We have two firms that are ready to present their applications at the next meeting (Montenegro and Nigeria). We also received an application from Romania. Nigeria and Romania found us through our website. Ramon also informed  about a possible member firm in Costa Rica that he will follow up. 
b. EAI International (EuraAudit): We are working with EuraAudit for new members in Morocco, Malaysia, Kazakhstan, Ireland and Vietnam. We are also planning to organize a webinar in collaboration for both networks. 


6. Newsletters
a. We have to erase the section about the next General meeting because we are still uncertain about the date. 



                  




7. Regional and General meetings
a. Regional meetings updates: On hold for now subject to outcome of plans for a General Meeting
b. General meeting: Still looking for a date because two members of the EC have to be physically together to hold an official General meeting. In the meantime, we 

will consider other options including organising an informal meeting in November to launch the website and admit new members provisionally or include them in activities until they can be formally accepted into membership. 
8. Special projects

a. Safebrands, CODELEX and Chambers application will be discussed at our next meeting.
b. Doing business in – proposals to be discussed at next Executive Committee meeting.
c. FICAC video project: We need to agree a list of topics, who will do what and find volunteers. We also need budget to edit and produce the videos. We could use the YouTube function to translate them automatically. Alexandre considers  we should pick a topic, film it and get feedback before producing more. It should be a topic that is transversal. Jim proposed (in the EC meeting) to do something about immigration in the currentactual situation and Jim is already discussing it with Nikos. We should put our logo on that content and share it. Frederic also thinks it would be better to have two people discussing a subject to make it more dynamic.

9. Varia: Frederic wanted to know if we should we admit more people in the MC. He has suggested we could invite marketing coordinators from our members in the committee. Colin confirmed that members of the Marketing Committee do have to be formally proposed by the Chair of the Marketing Committee and agreed by the President but there is nothing to prevent marketing people from member firms attending the Marketing Committee meetings. This was agreed.. 
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Next Meetings:

· November 23rd 2020, January 4th 2021


