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Interlegal Marketing Committee (“MC”) Minutes
February 22nd, 2021 – 08h30 EST/14h30 CEST
Conf. Call – www.zoom.us 
OneDrive – Marketing Committee : https://bit.ly/3iFEKfq
Present

Frédéric Letendre (Chair), William Blum, Uday Ahlawat, Gabriele Brand-Ogris, Emmanuel Reveillaud.
In Attendance
Colin Russell (Officer), Rosanne Bourque
Apologies

Özlem Kurt, João Paulo Menezes Falcão, Ramón Bado, Alexandre Dupont.
1. Welcome / Quorum

2. Notes of the Previous Meeting: Agreed without further comment.


3. Social Media


a. Performance report by Rosanne Bourque: The year has started on the right foot. We are on track to increase performance this year. The report also shows that posts about members are performing well. Emmanuel Reveillaud suggested inviting all our employees to like our page to improve our performance and bring more people to know our network.

 
b. Hootsuite: Rosanne Bourque has reminded some MC members to answer her email about account disconnection. 


c. Firm of the month form: Rosanne asked the members of the MC to answer the form for the Firm of the month posts. She will circulate again by email the form to the MC members. 

4. Website/SEO


a. SEO updates: We are now fully migrated to the new Wordpress platform and Rosanne is  implementing SEO optimizations recommended by Mintlogix. For example, she will have to remove keywords such as ‘’Best lawyers in the world’’ because it may not be the best keyword for a network and it doesn’t respect the rules in some of our jurisdictions. We are now off the contract with Mintlogix and propose to support ongoing SEO through Rosanne with occasional support from Mintlogix for more complex matters.

b. UX students: The team interviewed Frédéric Letendre and Emeline Eraud to learn more about the Become a member process. They also interviewed two entrepreneurs with similar profiles to our clients for the Ask a lawyer process. Emmanuel Reveillaud suggested inviting all our employees to like our page to improve our performance and bring more people to know our network. 
c. Translation of the website: Rosanne sent the document to Colin for verification. They will be ready to coordinate the translation in six languages with our members in the next few days. 
5. New Members Development 


a. Updates from Colin: We now have two active applications (Slovakia and Netherlands) and they will probably be ready for consideration  at our next General Assembly. We are also in contact with a firm from Indonesia that Alexandre Meyrieux recommended in the WhatsApp channel. We haven’t heard back from our potential member in Romania since August, but we will contact again in the next months to see if there is still interest. 

b. EAI (EuraAudit): We are working with EAI for new members in Morocco, Malaysia, Ireland and Vietnam. We are waiting for their answers, but we should have video calls planned in the next weeks. Frederic is trying to find a member for them in Canada, and they would be interested in having a member in Croatia, so we will put Jerome and Eric in contact with our Croatian member.  


6. Newsletters
a. We will send a newsletter in March about content. The email with the 2020 report and the 2021 strategy replaced the newsletter about marketing performance.  



                  




7. Events
a. Post mortem – Webinar with EAI
William Blum said it was really interesting and Colin Russell also said it was a good webinar. Rosanne Bourque noted the collaboration with Jerome went well. She is looking forward to organizing the next event with EAI. We are waiting to receive the recording of the webinar. 
b. Next Webinar - International Women’s Day March 8th
Gabriele Brand-Ogris will be our panel’s moderator, and our guests will be Özlem Kurt, Tone Bjorn, Tania Alhawat, and Maude Fréchette. Rosanne will start to promote the event on February 23rd. Members will be invited to share this event with their network, young bar associations in their country and to their employees. 
8. Special projects

a. Lexology’s offer 
Rosanne negotiated a discount with Lexology (5000 GBP instead of 7500 GBP) for a one-year membership. Lexology is a content aggregator that crawls our website and shares our content with more than 500 000 users (law firms and in-house counsels) on their website and in a weekly newsletter. The membership also includes a profile hub for the network on their website and promotion of our events. They will also support us with content creation. « Member of Interlegal » would also appear on our members’ profile hub if they are members of Lexology as well. We also ask them to provide a discount for our members’ membership. They agreed to give us 10% discount on the usual 7500 GBP. Rosanne told the MC that Özlem is already a member and is really happy with this membership. Colin Russell will share the proposition with the EC at their next meeting. 







b. FICAC video project
No updates at the moment. Carly Hayle and Rosanne are still in contact, but they are both very busy and will work on this project again in the next weeks. 






c. HR network potential partnership

No updates on this topic. 

               
d. New members to the MC
Rosanne proposed to our new members to join the MC and she is waiting for their answers. Samer Kodmani from Dubai would also be a great addition to our committee. 

9. Varia

10. [image: image3.png]Wherever your business takes you.



Next Meetings:

March 29, 2021 (one week before the initial date because of Easter)


