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Interlegal Marketing Committee (“MC”) Minutes
 November 23, 2020 – 08h30 EST/14h30 CEST
Conf. Call – www.zoom.us 
OneDrive – Marketing Committee : https://bit.ly/2UZh9gp 
Present

Frédéric Letendre (Chair), William Blum, Gabriele Brand-Ogris
In Attendance
Colin Russell (Officer), Rosanne Bourque
Apologies

Özlem Kurt, João Paulo Menezes Falcão, Emmanuel Reveillaud, Ramón Bado, Uday Ahlawat, Alexandre Dupont
1. Welcome / Quorum

2. Notes of the Previous Meeting : Agreed without further comment.


3. Social Media


a. Performance report by Rosanne: Performance continues to be encouraging with most indicators improving (except for LINKEDIN reach but this is still OK). Plan is to continue regular posting and possibly increase to 3 per week. All committee members are especially encourage to like and share posts.  

 
b. Firm of the Week: Rosanne has drafted the Q&A for the new ‘Firm of the Month’ article. 


c. It was mentioned that some members seem to be disconnected from the Hootsuite distribution of posts so Rosanne/ Frédéric will investigate
4. Website/SEO


a. Website migration update: The website migration has been delayed in order to ensure that everything is working as it should do and also because of difficulty with  re-creating the world map of locations of Interlegal member. It is still hoped to complete the transition before the end of the year and Rosanne will keep us all updated with progress. 
5. Partnerships


a. FICAC: The Executive Committee have agree to the themes for the first video content to be produced and shared with  FICAC members. Rosanne is working with Carly at Knights to develop the content and material.

b. EAI:  Frédéric and Rosanne are in contact with Jérôme Moyemont-Singer about collaborating with EAI on similar activity in January.

6. New Member Development
a. Colin updated that we have four live applications at present – Twelve Legal from Nigeria and Prelevic from Montenegro are ready for presentation to members at the next General Meeting. The other applications are from Oglinda & Partners in Romania and Falbo & Manara in Italy – these are still being processed.

7. Newsletters
a. Rosanne updated that the next newsletter is planned to be circulated by the end of the month. 



                  




8. Regional and General meetings
a. Regional meetings updates: Gabriele updated that following feedback from the co-ordinators of the regional meetings it would be beneficial to refresh the format. We are now considering replacing the regional meetings with meetings specific to particular topics eg business, economic or legal themes.
b. General meeting: Colin updated from the EC that a General Meeting would not be held this year due to the requirement for two EC members to be physically present. Proposals have been circulated and are being considered to hold a short meeting early in 2021 to consider the two applications for membership and to consider amending the articles to allow easier scheduling of video meetings. 
9. Special projects

a. Safebrands proposal for managing domains was discussed but considered too advanced at this stage but might be mentioned in a future newsletter.
b. Codelex/Lexhub proposals were also considered to be too complex for consider.
c. HR Network – Interest in a partnership arrangement was discussed and it was agreed to continue the conversations along with consideration of other HR networks eg Praxis Alliance.
d. Chambers – Colin updated that Chambers has confirmed that Interlegal will not be listed following the latest submission this year. The principal reason is that Interlegal does not have sufficient members with individual rankings. Other options will now be considered by the Executive Committee – including Legal 500 etc.
10. Varia
a. .It was agreed to move the next meeting back by one week to Monday 11th January 2021.
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Next Meeting:
January 11th 2021


