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Interlegal Marketing Committee (“MC”) Minutes
March 29, 2021 – 08h30 EST/14h30 CEST
Conf. Call – www.zoom.us 
OneDrive – Marketing Committee : https://bit.ly/3iFEKfq
Present

Frédéric Letendre (Chair), William Blum, Uday Ahlawat, Emmanuel Reveillaud, Alexandre Dupont, Ramon Bado. 
In Attendance
Colin Russell (Officer), Rosanne Bourque
Apologies

Özlem Kurt, João Paulo Menezes Falcão, Gabriele Brand-Ogris.
1. Welcome / Quorum

2. Notes of the Previous Meeting: Agreed without further comment.


3. Social Media


a. Performance report by Rosanne Bourque: Our performance is still improving and we are on track to surpass last year’s performance.  
 
b. Community management: Rosanne is following  many law firms’ pages on social media, mostly in our top 5 targeted countries. We will monitor whether it brings us more followers/enquiries on the website.  

4. Website/SEO


a. SEO updates: Rosanne has implemented a number of SEO optimizations. She also has started to build the internal link strategy (linking our pages together to increase the time spent on our website and improve SEO). 

b. Translation of the website: Rosanne and Colin have updated the English in the translation document and it is ready to send to members for translation into our other main languages.  
c. Security and other updates: Rosanne has improved the security on our website and has asked Sanjiv from MintLogix to check other issues, but she is still waiting for his answer. 
5. New Members Development 


a. Updates from Colin: We now have two active applications (Slovakia and Netherlands), and it is expected that they will be discussed  at our next General Assembly. We are also in contact with a firm from Indonesia that wasrecommended in the WhatsApp channel.


6. Newsletters
a. The next newsletter will be a post mortem about Women in law event. It will be sent at the beginning of April after Colin has reviewed. 
  



                  




7. Events
a. Post mortem/Report – Women’s day webinar (8th March): We had 88 participants on Zoom, 157 people registered on Zoom and 331 were interested on Linkedin. We also gained 123 new followers on social media during that period. The podcast is also out and ready to be shared on social media. 

b. Mills Oakley, Knights and Rivadeneyra Treviño y de Campo are collaborating on an article for International Earth Day (22nd April)
c. Next event – It will be a networking virtual event for IP day (26th April) and another networking virtual event for juniors in our members’ firms (maybe for summer’s solstice).
8. Special Projects
a. Praxi Alliance update: Colin and Alexandre had an interesting meeting with two members of Praxi Alliance, an HR International network. They mostly work with senior management, director and executive profiles. Their network is similar to  ours (values, structure, etc.) and they are enthusiastic about working with us and potentially collaborating on organizing webinars, creating content and sharing connections. 

b. FICAC video project update: Carly and Rosanne had a meeting at the end of March. Carly will send some tests to Rosanne and things will be moving forward from there. 

c. EAI updates: Jerome and Rosanne are working on the next edition of our Joint book. They are aiming to launch it on September 15th. 




               

d. New potential members to the MC: Rosanne suggested adding Emeline Eraud from ODEON Avocats in France to the MC. Everyone agreed that she would be a great addition to the team. 

9. Varia

10. [image: image3.png]Wherever your business takes you.



Next Meetings:

May 10, 2021


